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HB 2107 Directs KCC Intervention In Wildfire Mitigation 

Passed in 2025, HB 2107 specifically contemplates a formal role for the Kansas 
Corporation Commission in assessing and mitigating wildfire risk in Kansas 

• Recognition that wildfire mitigation is broader 
than just investor-owned utilities 

• Desire to seek input from a broad range of 
stakeholders 

• Dovetail with recommendations and findings 
from the State of Kansas Wildfire Task Force 

• Recognition that electric utility wildfire 
mitigation plans have tangible impacts on: 
o The Kansas economy and businesses; 
o Health and safety of Kansas residents; 
o Electric utility rates in Kansas 

• Desire to have state guidelines around wildfire 
mitigation 

• KCC is required to hold a workshop or forum to 
assess wildfire risk and mitigation 

• Workshop participants should present and 
discuss: 
o general wildfire risks in the state; 
o utility readiness to mitigate wildfire risks; 
o risk mitigation strategies and approaches; 

and 
o cost recovery treatment for wildfire 

mitigation costs, including investments and 
expenses. 

• If deemed necessary by the KCC, additional 
regulatory proceedings or guidelines 

INTENT REQUIREMENTS 



Evergy Assessment and Recommendations 

Evergy recommends that the KCC issue regulatory guidelines regarding utility wildfire 
mitigation standards, including consideration of a PSPS 

• Wildfire risk for Kansas and for Evergy are 
lower than Western states like Colorado and 
California 

• Evergy has conducted a wildfire risk 
assessment and already taken initial steps to 
mitigate wildfire risk 

• Evergy has developed a wildfire assessment 
framework and mitigation strategy that has 
become part of its risk management and capital 
investment processes 

• Under the current regulatory construct, Evergy 
does not have the authority to proactively turn 
off electricity to its customers based on 
potential future conditions or risks 

• KCC should issue regulatory guidelines 
regarding utility wildfire mitigation standards, 
including consideration of the criteria, authority 
and guidelines for implementation of a Public 
Safety Power Shutoff Plan (PSPS); including, 
o 18-24 months for implementation 

once finalized; 
o a process to evaluate the circuits most 

likely to need to be shut off; 
o a process to communicate with customers 

the elements of such a plan; and 
o a directive from the appropriate Sate or 

Federal entity that would initiate execution 
of PSPS 

ASSESSMENT RECOMENDATIONS 



Evergy’s Wildfire Mitigation Strategy Timeline 

5 

Wildfire Mitigation 
2021-Present 

KANSAS ESTABLISHES 
WILDFIRE TASK FORCE 

June 2022 EVERGY COMMISSIONS INTERNAL 
WILDFIRE TASK FORCE 
September 2023 

KANSAS WILDFIRE TASK FORCE 
FINAL REPORT 
November 2023 

EVERGY'S RISK ASSESSMENT AND 
DRAFT WILDFIRE MITIGATION PLAN 
COMPLETE 
December 2025 

EVERGY ADDS DEDICATED 
WILDFIRE MITIGATION ROLE 
December 2024 

KANSAS HB 2107 
EFFECTIVE 

July 2025 



Public Wildfire Risk Assessments 

Evergy utilizes the FEMA and Kansas Forest Service Wildfire risk assessments to 
assess vulnerability to wildfire 

FEMA Resilience Analysis and Planning Tool 

• FEMA’s Resilience Analysis and Planning Tool (RAPT) 
integrates with the National Risk Index (NRI) wildfire 
risk ratings to allow communities to analyze community 
wildfire risks through socioeconomic factors - 
susceptibility to economic damage, community 
resilience, and social vulnerability 

Reno 

Sedgwick 
Butler Greenwood 

Cowley Elk 

Chautauqua 

Riley 

Pottawatomie 
Jackson 

Kansas Forest Service Wildfire Threat Map 

• The Kansas Forest Service has created an interactive 
Kansas Wildfire Risk Map to help Kansans assess 
wildfire dangers using data on fuels (vegetation), past 
fire frequency, and satellite imagery to rank areas from 
low to extreme risk 
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Evergy’s Wildfire Risk Assessment 

With a goal to identify, define and quantify the wildfire risk within Evergy’s territory, a data-
driven risk assessment was completed with Esource in 2025. The assessment included 
evaluation of spark risk and fuel risk, to calculate a combined fuel and spark risk score 

Spark Risk 

The spark risk 
estimated the 
probability of a spark 
event given 
environmental and 
infrastructure 
conditions 

Fuel Risk 

The fuel risk estimated 
the probability of a 
wildfire event at each 
point given fuel 
conditions 

Combined fuel and 
spark risk score  

This is the product of 
the Fuel and Spark 
Risk model predictions 

Evergy engaged 3rd party experts to model our system using spark risk and fuel 
risks 



Evergy’s Wildfire Risk Assessment ResultsEvergy’s Wildfire Risk Assessment ResultsEvergy’s Wildfire Risk Assessment Results)) Evergy's Wildfire Risk Assessment Results 
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Evergy’s Wildfire Risk Assessment Results 

Evergy utilized the risk assessment to develop a draft Wildfire Mitigation Plan 

• An elevated wildfire risk is defined as any combined fuel 
and spark risk score above 0.2, on a scale of 0-1 

• Fuel and spark risk models identified only 7 of 3470 
circuits within Evergy’s primary overhead transmission 
and distribution grid to have an elevated wildfire risk 

• For each of the circuits identified to have an elevated 
risk: 

• Inspections were conducted on the circuits 
• Repairs and replacements were completed for 

issues identified on the circuit 

• Now focusing on circuits scoring between .15 and .2 
• 14 total 
• 10 already inspected 
• 1 scheduled for 2026 
• 3 scheduled for 2027 

Elevated Spark Risk 
and Low Fuel Risk 
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Framework and Mitigation Strategy 

GRID HARDENING 
− Incorporate wildfire factor into existing vegetation and asset management prioritization 

processes 
− Consider steel transmission poles when replacing in areas with elevated exposure 
OPERATIONS AND EMERGENCY RESPONSE 
− Transmission and Distribution System Operations are notified when red flag warnings are issued 

to implement red flag procedures and remain alert for any reports of wildfires 

COMMUNITY ENGAGEMENT 
− Engaging with county Emergency Managers on wildfire mitigation efforts 
− Sponsored burn classes with the Kansas Grazing Land Coalition 
− Hosted wildfire workshop with midwestern utilities 

RISK MONITORING 
− Continuously monitoring weather, fuels, and wildland fire weather indices 
− Conduct a Static Risk Assessment every 3-5 years 



Framework and Mitigation Strategy 

GRID HARDENING 
− Incorporate wildfire factor into existing vegetation 

and asset management prioritization processes 
− Our proactive maintenance programs currently 

assess areas of concern using multiple risk 
factors. Integrating wildfire risk into 
prioritization scoring to ensure maintenance 
efforts in elevated risk areas. 

− Prioritize steel transmission poles when replacing in 
areas with elevated exposure 
− Due to their enhanced fire resistance, steel 

transmission poles are the preferred 
replacement option when infrastructure is 
replaced in areas with elevated fire exposure 



Framework and Mitigation Strategy 

OPERATIONS AND EMERGENCY RESPONSE 
− Transmission and Distribution System Operations are notified when red flag warnings 

are issued to implement red flag procedures and remain alert for any reports of 
wildfires 
− When portions of the system are under red flag conditions, the Transmission 

System Operator (TSO) and Distribution System Operator (DSO) receive 
notification of the warnings 

− Operators will proactively review circuits within the affected counties to 
designate circuits with remote operational control 

− If a hot spot notification is identified in the vicinity of company facilities, 
operators will proactively place the affected circuit into one-shot configuration 
− "One-shot" is a configuration where automatic equipment will not re-energize 

the circuit after a fault 



Framework and Mitigation Strategy 

RISK MONITORING 
− Continuously monitoring weather, fuels, and wildland fire weather indices 
− Conduct a Static Risk Assessment every 3-5 years 

− The risk assessment completed in 2025 provided a baseline for evaluation, and circuits 
identified as having elevated risk have been reviewed. Elevated-risk circuits are defined as 
those with a combined risk score of 0.20 or higher. These circuits will be re-baselined 
following remediation of identified issues 

− As efforts progress, circuits with a combined risk score of 0.15 or higher have also been 
reviewed to further evaluate assets that fall within the higher range of the low-risk category 

− To support ongoing improvement, an additional risk assessment is planned that will 
incorporate an impact factor to further enhance risk prioritization 

COMMUNITY ENGAGEMENT 
− Engaging county Emergency Managers on wildfire mitigation efforts 
− Sponsored burn classes with the Kansas Grazing Land Coalition 
− Hosted wildfire workshop with midwestern utilities 
− Enhancing customer communications capabilities 



Appendix 



Add major takeaway

State of KS - Wildfire Task Force Final Report 

• Task Force members discussed the merits and feasibility of empowering utility providers to 
shut off power during dangerous weather conditions, which include abnormally high winds 
during dry conditions. No recommendation on this issue was made by the Task Force. 

Recommendations: 
• To assure compliance with addressing unsafe secondary power lines, the Task Force 

recommends state legislation or regulation assigning responsibility for inspecting and 
regulating the safety and integrity of secondary and private (non-utility owned) electric lines 
to the Kansas Corporation Commission. 

• The Task Force encourages local utility users and providers to collaborate with local 
emergency managers and fire chiefs to help aid in reducing fire risks associated with 
inferior secondary power lines. 



Industry Partners 

• International Wildfire Risk Mitigation Consortium (30 company members) 
• Evergy assembled small group 

• Ameren 
• Xcel Energy 
• CORE Electric COOP 
• American Electric Power 
• MidAmerican Energy 
• Entergy 
• Public Service Enterprise Group 
• ESource 
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Learning from Others 
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