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The Co-op Business Model

 Member-owners are ratepayers,
elect board

e Board and management
are ratepayers

« Not-for-profit: operate at cost

* Excess margins allocated back to
member-owners

e Goal: meet member-owner
needs, help protect rural
economic viability
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Balancing Affordability & Reliability

* Meters per mile of line
|  Population shifts

it * Increased electricity
e m—— demand
e\ « Grid modernization & aging
| N °
R infrastructure

-+ + Costincreases
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Infrastructure Costs

« 5years of exploding

CcOsts
. ® Infrastructure ® Generation
¢ I_O f g e r, un p re d I Cta b | e . Utility poles (wood, steel, composite)  +25-40% . Diesel gensets +20-40%
c z z : Crossarms & braces (steel/wood)............ +20-35% :  Gas turbines +20-30%
p rOJ e Ct t| me | INes :  Conductor wire (aluminum/copper)........+30-50% : Solar PV systems +25-35%
: Transformers +70-100% +  Wind turbines +25-35%
< Grain-oriented electrical steel............ +80-100% + Hydropower components............. +20-30%
¢ N e e d fO r m O re . Oil/dielectric fluids +25-40% . Battery storage +25-40% (Eb
. N + Copper wiring +50% :  SCADA/EMS systems +20-30%
'FI n a n CI n g : Concrete +25-35% : Inverters +20-30%
: Smart meters +20-35% ¢ Relays & switchgear +25-40%
+ Pad-mounted switchgear......................... +25-40% + Natural Gas +20-120%
+ Circuit breakers/reclosers..................... +20-35% . Coal +30-60%
® Fleets . Diesel/fuel oil +40-70%
Light trucks +25-40%
Bucket trucks, digger derricks.................. +20-50%
* Fuel costs (especially diesel)
: Maintenance +15-25%
Insurance premiums +20%  REUTERS; WOOD MACKENZIE: NREL: IEA
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Electric Cooperative Approach

‘  DOE grants

« Applied for by individual
CO-0pS

« Grants administered through
KCC with KEC assisting

other member co-ops

« Hardening Wildfire
Mitigation Plans

* Vantage Point

e Assessing threat levels,
varies by co-op
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Wildfire Risk Drivers for Co-ops

* Extended fire season
« Wildlife interactions
* Vegetation

* Lightning strikes

* High winds

e Auto/farm accidents

o Wbt R ® « Vandalism
EKEC « Equipment malfunction
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Assessing Wildfire Risks

 Risk level
* Impact on affordability
 Effectiveness of existing strategies

* Tech suitability
FIRE RIS * Long-term operational, maintenance
ASSESSMEWY challenges

* Focus on proven strategies
» Avoid unintended reliability impacts
« Maximizing use of limited capital
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Ongoing evaluation
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Wildfire Mitigation Plans - Key Objective No. 1

» Mitigate Risk
v'Protect public safety
v'Minimize utility risk
v'Balance affordability

& reliability

THREAT x VULNERABILITY = RISK

A Touchstone Energy” Cooperative ?QT

Information provided in confidence for the sole purpose of the KCC Workshop 4/24/26



Wildfire Mitigation Plans - Key Objective No. 2

* Improve Grid
Operation

v'Grid hardening,
resilience

v'Increase daily
situational
awareness

v Improve response &
recovery

v'Minimize utility risk
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Wildfire Mitigation Planning - Key Objective No. 3

e Create
ommunication

v Effective
Community outreach

v'Emergency services
relationship
development

v'Review inspection
processes
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Wildfire Mitigation Planning - Key Objective No. 4

e Documentation

v'Vegetation
management program

v'Establish, track plan
performance metrics

v'Continuous plan
Improvement
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Mitigation Examples

Some are more cost-effective
than others

* Increased vegetation
management

» Grid hardening

» Advocacy — Fix Our Forests
Act, streamline vegetation
management permitting
on federal land
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Wildtire Management Program Cycle

Goals and Vision

Evaluation of Metrics

0 Risk Analysis

Strategies & Programs
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