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• Member-owners are ratepayers, 
elect board

• Board and management 
are ratepayers

• Not-for-profit: operate at cost
• Excess margins allocated back to 

member-owners
• Goal: meet member-owner 

needs, help protect rural 
economic viability

The Co-op Business Model
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Balancing Affordability & Reliability

• Meters per mile of line
• Population shifts
• Increased electricity 

demand
• Grid modernization & aging 

infrastructure
• Cost increases
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• 5 years of exploding 
costs

• Longer, unpredictable 
project timelines

• Need for more 
financing

Infrastructure Costs
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Electric Cooperative Approach

• DOE grants 
• Applied for by individual 

co-ops
• Grants administered through 

KCC with KEC assisting 
other member co-ops

• Hardening Wildfire 
Mitigation Plans 
• Vantage Point 
• Assessing threat levels, 

varies by co-op
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Wildfire Risk Drivers for Co-ops

• Extended fire season
• Wildlife interactions
• Vegetation
• Lightning strikes
• High winds
• Auto/farm accidents
• Vandalism
• Equipment malfunction
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Assessing Wildfire Risks

• Risk level
• Impact on affordability
• Effectiveness of existing strategies
• Tech suitability
• Long-term operational, maintenance 

challenges
• Focus on proven strategies
• Avoid unintended reliability impacts
• Maximizing use of limited capital
• Ongoing evaluation
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Wildfire Mitigation Plans – Key Objective No. 1

• Mitigate Risk
Protect public safety
Minimize utility risk
Balance affordability 

& reliability

THREAT x VULNERABILITY = RISK
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Wildfire Mitigation Plans – Key Objective No. 2

• Improve Grid 
Operation
Grid hardening, 

resilience
Increase daily 

situational 
awareness
Improve response & 

recovery
Minimize utility risk
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Wildfire Mitigation Planning – Key Objective No. 3

• Create 
Communication
Effective 

Community outreach
Emergency services 

relationship 
development
Review inspection 

processes
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Wildfire Mitigation Planning – Key Objective No. 4

• Documentation
Vegetation 

management program
Establish, track plan 

performance metrics
Continuous plan 

improvement
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Mitigation Examples

Some are more cost-effective 
than others
• Increased vegetation 

management
• Grid hardening
• Advocacy — Fix Our Forests 

Act, streamline vegetation 
management permitting 
on federal land
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Wildfire Management Program Cycle
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