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overstory

The risk

intelligence

platform for grid

resilience

Your control center to
prevent outages and

wildfires.

Current cycle plan
Current plan as understood as of Feb 2026...

Reliability risk @
28.6%

Efficiency score @

23.4

Targeted spans

165 mi

Total scanned area

132 mi

11 circuits, 3 substations

Estimated cost @

$1.22

View plan >

, spans..

T Distribution

Rank by

Group by Span

# Transmission

Encroachment risk

589,986 spans, 21,043.2 miles

19/25_20/1

State Line-Howe

22/8_22/9
Maud Tap-Byng

194872 4

Hancock_23_LATERALS

182112_2
Wells_42_LATERALS

186910_4

Hancock_23_LATERALS

®

&, Export

® High (4.0)

® High (4.0)

e High (4.0)

Three phase

 High (3.9)

Three phase

o High (3.9)

Two phase

7 Learn more about how risk is aggregated

¥ More filters

FUELS

76%
Grasslike
@ shrub
@ slash & blowdown
@ Timber litter

@ Non-burnable

® High

L B
5%4%

RETURN ON INVESTMENT
Cost vs. total risk reduction (©)

175.4%

S
WILDFIRE RISK REDUCED &
In dollars of potential exposure @ g )

$9.2M -

©

ESTIMATED COST
$3.34M

WORKLOAD
Miles in scope

81.5 mi

76%
14% & s i= Legend
5%
4%

9
3%
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cpexs Optimize Create Targeted
Utilities use Maintenance 5 Programs O
OverStory to Prioritize and sequence Direct limited resources to
d t d work to address the work that targets areas of
reauce costan most risk with every highest risk.
risk in four ways dollar.

Estimate @ Report on Risk )
Work and Impact

Identify what and how Build a defensible risk
much work is needed baseline and track risk
to sharpen bids, reduced over time.
budgets and planning.

Proprietary and Confidential | 3



How it works

Overstory combines carefully analyzed vegetation data with your operational context to
surface risk across your network, with intuitive tools to explore tradeoffs between programs.

Reprioritize circuits to reduce risk

Prioritizing highest risk circuits that fit into a sta...
Reliability risk @  Targeted spans Estimated cost

34.4% 190 mi $1.22M

Efficiency score @

28,1 ~1.23x View plan >

Scan your entire network Integrate with the data that Design programs that maximize
matters to you. every dollar spent.

Identify hazards with insights Your poles and lines, wildfire Discover where risk lies, what it

on tree health, tree height, maps, weather stations, trim costs to address, and the most

location and fuel risk. specs, terrain and slope maps. efficient way to tackle it.

‘overstory



What we do

Remote sensing-powered risk intelligence across vegetation and wildfire — built
into programs designed alongside the industry's deepest bench of experts.

8.4mi

$300,000

Miles in scope Estimated cost of work

RISK DRIVERS

§ _$700k 133% B
Estimated risk reduction  Estimated return on Fuels Declining Trees
IIIII tment 65% 20%
WORK TYPES
Tree/irimming $150,000 PROJECTED COST  RISK REDUCTION
Tree removal $150,000 $24,000 $58,000
Total cost $300,000
Vegetation Intelligence Wildfire Intelligence

‘overstory



Addressing ignition points within ROWs
is the lowest-cost, highest-impact action
to mitigate wildfire risk

39% of utility ignitions caused
by vegetation in corridors

in HFRAs from 2015-2024
PG&E Wildfire Mitigation Plan 2026-8



https://www.pge.com/assets/pge/docs/outages-and-safety/outage-preparedness-and-support/pge-2026-2028-base-wmp-vol1-r0.pdf

Vegetation
encroachment, Network-wide fire
height and health Fuel detection spread likelihood
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The industry can now move
from landscape-scale tools
to risk you can act on.

30m data wasn't meant for the
right of way.

Map the risks you can control,
now at 10,000x better resolution.

I g L

| 7
E n B
= | R &
[ OVERSTORY FUEL DETECTION MODEL . o
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Act with certainty: Pinpoint the hazard with the greatest impact

Prioritize by

Burn probability x
Damage Exposure

See risk drivers

Fuels
Encroachment
Overhang
Assets

Terrain

Wind

© 2026 Overstory Inc. All rights reserved

Wildfire priority level @

Burn probability @

FUELS

| Grasslike

@ shrub

@ siash & blowdown
@ Timber litter

@ Non-burnable

ENCROACHMENT

Critical tree count
Tree cover

Overhang

Spans by wildfire priority @

[ [ | ]
PS P4 P3 P2

= Fall-in

€) Hazard trees
X Declining trees

Strike trees

Encroachment

]
Far Close
from the line to the line

Fuels

Low High
spread potential spread potential

® CNES (2024), Distribution Airbus DS

(®)mapien © Mapbox, © OpenStreetMap Improve this map
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Build your program around
outcomes, not risk.

Risk year-over-year at every level.
A playbook that maximizes every dollar.

The evidence to defend every decision.

© 2026 Overstory Inc. All rights reserved
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Fine grain fuels and vegetation data:
The foundation of any modern wildfire mitigation strategy.

© 2026 Overstory Inc. All rights reserved
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